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C/O CADRE HOLDINGS, INC. 03/09/2022 CEO AND CHAIRMAN
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Common Stock,
par value $0.0001 C
per share ) 03/09/2022 A 31,250 ) ) g‘“"’lf" 31,250 $0 31,250 D
("Common tocl
Stock")
Stock Option Common
(right to purchase) | 52343 03/09/2022 A 113,636 @ 03/09/2032 Stock 113,636 $0 113,636 D

Explanation of Responses:

1. Comprised of a restricted stock award granted under the Issuer's 2021 Stock Incentive Plan (the "Plan") consisting of 31,250 restricted shares of Common Stock. 10,416 restricted shares of Common Stock will vest and become non-
forfeitable on March 9, 2023 and 10,417 restricted shares of Common Stock will vest and become non-forfeitable on each of March 9, 2024 and March 9, 2025.

2. The option to purchase shares of the Issuer's Common Stock was granted under the Plan. Options to purchase 37,878 shares of the Issuer's Common Stock will vest and become exercisable on March 9, 2023 and options to purchase
37,879 shares of the Issuer's Common Stock will vest and become exercisable on each of March 9, 2024 and March 9, 2025.

/s/ Warren B. Kanders 03/11/2022
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