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Item 2.02 Results of Operations and Financial Condition

On December 2, 2021, Cadre Holdings, Inc. (the “Company”) issued a press release announcing its financial results for the quarter ended September 30, 2021. A copy of this
press release is attached hereto as Exhibit 99.1 and is incorporated herein by reference.

The press release contains the non-GAAP measures: (i) earnings before interest, taxes, other income or expense, depreciation and amortization (“EBITDA”), (ii) adjusted
EBITDA, (iii) adjusted EBITDA margin, and (iv) LTM adjusted EBITDA. The Company believes that the presentation of certain non-GAAP measures, i.e.: (i) EBITDA, (ii)
adjusted EBITDA, (iii) adjusted EBITDA margin, and (iv) LTM adjusted EBITDA, provide useful information for the understanding of its ongoing operations and enables
investors to focus on period-over-period operating performance, and thereby enhances the user's overall understanding of the Company's current financial performance relative
to past performance and provides, along with the nearest GAAP measures, a baseline for modeling future earnings expectations. The non-GAAP measures are reconciled to
comparable GAAP financial measures within the Press Release. The Company cautions that non-GAAP measures should be considered in addition to, but not as a substitute
for, the Company’s reported GAAP results. Additionally, the Company notes that there can be no assurance that the above referenced non-GAAP financial measures are
comparable to similarly titled financial measures used by other publicly traded companies.

The information in Item 2.02 of this Current Report on Form 8-K (including Exhibits 99.1 and 99.2 attached hereto) shall not be deemed “filed” for purposes of Section 18 of
the Securities Act of 1934, as amended, nor shall it be deemed incorporated by reference in any filing under the Securities Act of 1933, as amended, except as shall be expressly

set forth by specific reference in such filing.

Item 9.01. Financial Statements and Exhibits

(d) Exhibits.

Exhibit Description

99.1 Press Release dated December 2, 2021 (furnished only).

99.2 Slide Presentation for Conference Call held on December 2, 2021 (furnished only).
104 Cover Page Interactive Data File (embedded within the Inline XBRL document



https://s3.amazonaws.com/content.stockpr.com/sec/0001104659-21-145925/tm2134394d1_ex99-1.htm
https://s3.amazonaws.com/content.stockpr.com/sec/0001104659-21-145925/tm2134394d1_ex99-1.htm
https://s3.amazonaws.com/content.stockpr.com/sec/0001104659-21-145925/tm2134394d1_ex99-2.htm
https://s3.amazonaws.com/content.stockpr.com/sec/0001104659-21-145925/tm2134394d1_ex99-2.htm

SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, as amended, the Company has duly caused this report to be signed on its behalf by the undersigned
hereunto duly authorized.

Dated: December 2, 2021

CADRE HOLDINGS, INC.

By: /s/ Blaine Browers

Name: Blaine Brower
Title: Chief Financial Officer




Exhibit 99.1
Cadre Holdings Reports Third Quarter 2021 Financial Results
Expanded Gross Profit Margin and Adjusted EBITDA Margin
Completed Initial Public Offering, Raising Gross Proceeds of 889.7 million; Announced Quarterly Cash Dividend

JACKSONVILLE, Fla., December 2, 2021 — Cadre Holdings, Inc. (NYSE: CDRE) ("Cadre" or "the Company"), a global leader in the manufacturing and distribution of
safety and survivability equipment for first responders, announced today its consolidated operating results for the three and nine months ended
September 30, 2021.

Third Quarter and Nine Month 2021 Highlights

Net sales of $98.7 million for the third quarter; net sales of $323.8 million for the nine months ended September 30, 2021

Gross profit margin of 39.8% for the third quarter; gross profit margin of 40.6% for the nine months ended September 30, 2021

Net loss of $5.3 million, or $0.19 per share, for the third quarter; net income of $8.4 million, or $0.30 per share, for the nine months ended September 30, 2021. Both
periods reflect a $15.2 million loss on the extinguishment of debt incurred from the execution of a new credit agreement

Adjusted EBITDA of $15.4 million for the third quarter; Adjusted EBITDA of $56.1 million for the nine months ended September 30, 2021

Cadre generated LTM Adjusted EBITDA of $71.6 million for the period ended September 30, 2021

Adjusted EBITDA margin of 15.6% for the third quarter; Adjusted EBITDA margin of 17.3% for the nine months ended September 30, 2021

Declared quarterly cash dividend of $0.08 per share in November 2021

“Our third quarter and year to date 2021 financial results highlight Cadre’s ongoing success capitalizing on our leading positions in large and growing markets with recurring
demand characteristics, as well our ability to generate strong operating cash flow,” said Warren Kanders, CEO and Chairman. “We continue to build on Cadre’s impressive
track record of margin expansion and have improved gross profit and Adjusted EBITDA margins in the year to date period by 250 and 300 basis points, respectively.”

Mr. Kanders continued, “With the recent completion of our successful IPO, we have achieved an important milestone in our company’s storied history that dates back over 55
years. We believe that we are in a strong position to take advantage of the attractive tailwinds driving demand for Cadre’s mission critical first responder products, as we focus
on seeking to accelerate growth organically, as well as through our robust acquisition pipeline. As part of our disciplined capital allocation approach, we are also pleased to
have implemented a regular quarterly dividend policy.”

Third Quarter and Nine Month 2021 Operating Results

For the quarter ended September 30, 2021, Cadre generated net sales of $98.7 million, as compared to $105.7 million for the quarter ended September 30, 2020.

For the nine months ended September 30, 2021, Cadre generated net sales of $323.8 million, as compared to $297.0 million for the nine months ended September 30, 2020.
For the quarter ended September 30, 2021, Cadre generated gross profit of $39.3 million, as compared to $40.0 million for the prior year period. For the nine months ended

September 30, 2021, Cadre generated gross profit of $131.5 million, as compared to $113.2 million for the prior year period.
Gross profit margin was 39.8% for the quarter ended September 30, 2021, as compared to 37.8% for the prior year period, mainly driven by favorable pricing and product mix.




Gross profit margin was 40.6% for the nine months ended September 30, 2021, as compared to 38.1% for the prior year period, mainly driven by favorable pricing and product
mix.

Net loss was $5.3 million for the quarter ended September 30, 2021, as compared to net income of $6.4 million for the three months ended September 30, 2020, primarily as a
result of a loss on extinguishment of debt of $15.2 million in connection with the execution of a new credit agreement during the quarter ended September 30, 2021.

Net income was $8.4 million for the nine months ended September 30, 2021, as compared to $22.7 million for the nine months ended September 30, 2020, primarily as a result
of a loss on extinguishment of debt, an increase in provision for income taxes due to the release of a valuation allowance on a portion of the Company’s deferred tax assets in
December 2020 and non-recurring transactions recognized in the period ended September 30, 2020, offset by improvements in gross profit due to increased sales, favorable
pricing and product mix.

Cadre generated $15.4 million of Adjusted EBITDA for the quarter ended September 30, 2021, as compared to $15.0 million for the quarter ended September 30, 2020.
Adjusted EBITDA margin was 15.6% for the quarter ended September 30, 2021, as compared to 14.2% for the prior year period,

Cadre generated $56.1 million of Adjusted EBITDA for the nine months ended September 30, 2021, as compared to $42.5 million for the prior year period. Adjusted EBITDA
margin was 17.3% for the nine months ended September 30, 2021, as compared to 14.3% for the prior year period.

Product segment gross margin was 40.5% for the third quarter and 41.6% for the nine months ended September 30, 2021.

Distribution segment gross margin was 24.6% for the third quarter and 25.2% for the nine months ended September 30, 2021.

Liquidity, Cash Flows and Capital Allocation

Cadre’s cash and cash equivalents increased by $12.4 million from $2.9 million as of December 31, 2020, to $15.3 million as of September 30, 2021. Capital expenditures
totaled $0.7 million for the third quarter and $2.2 million for the nine months ended September 30, 2021, compared with $1.3 million for the third quarter and $3.9 million for

the nine months ended September 30, 2020. Net debt increased by $13.1 million from $212.8 million as of December 31, 2020, to $225.9 million as of September 30, 2021.

During the quarter, the Company refinanced its existing credit facilities and closed on a new credit agreement that included a term loan, under which Cadre borrowed $200
million, and may borrow up to $100 million under a revolving credit facility. Both loans mature on July 23, 2026.

On November 3, 2021, the Company completed the closing of its initial public offering (“IPO”) of 6.9 million shares, including the full exercise of the underwriters’ option, at a
price to the public of $13.00 per share, for net proceeds of approximately $78.3 million.

On November 9, 2021, the Company utilized proceeds received in connection with the IPO and repaid $38.9 million and $20.5 million, respectively, of borrowings outstanding
under its current term loan and revolving credit facility.




Dividend

On November 11, 2021, the Company announced that its Board of Directors approved the initiation of a quarterly cash dividend policy of $0.08 per share of the Company’s
common stock or $0.32 per share on an annualized basis. Cadre's first dividend payment will be made on December 7, 2021, to shareholders of record as of the close of
business on November 22, 2021. The declaration of any future dividend is subject to the discretion of the Company’s Board of Directors.

Conference Call

Cadre management will host a conference call on Thursday, December 2, 2021, at 5:00 PM EST to discuss the latest corporate developments and financial results. The dial-in
number for callers in the US is (844)-200-6205 and the dial-in number for international callers is (929)-526-1599. The access code for all callers is 996677. A live webcast will
also be available on the Company’s website at https://www.cadre-holdings.com/.

A replay of the call will be available through December 16, 2021. To access the replay, please dial 866 813 9403 in the U.S. or +44 204 525 0658 if outside the U.S., and then
enter the access code 515899.

About Cadre

Headquartered in Jacksonville, Florida, Cadre is a global leader in the manufacturing and distribution of safety and survivability products for first responders. Cadre’s
equipment provides critical protection to allow users to safely and securely perform their duties and protect those around them in hazardous or life-threatening situations. The
Company’s core products include body armor, explosive ordnance disposal equipment, and duty gear. Our highly engineered products are utilized by domestic and international
first responders in state and local law enforcement, fire and rescue, explosive ordnance disposal, emergency medical technicians, as well as numerous federal agencies and
foreign government agencies in 104 countries. Our key brands include Safariland® and Med-Eng®, amongst others.

Use of Non-GAAP Measures

The Company reports its financial results in accordance with U.S. generally accepted accounting principles (“GAAP”). This press release contains the non-GAAP measures: (i)
earnings before interest, taxes, other income or expense, depreciation and amortization (“EBITDA”), (ii) adjusted EBITDA, (iii) adjusted EBITDA margin, and (iv) LTM
adjusted EBITDA . The Company believes that the presentation of certain non-GAAP measures, i.e.: (i) EBITDA, (ii) adjusted EBITDA, (iii) adjusted EBITDA margin, and
(iv) LTM adjusted EBITDA, provide useful information for the understanding of its ongoing operations and enables investors to focus on period- over-period operating
performance, and thereby enhances the user's overall understanding of the Company's current financial performance relative to past performance and provides, along with the
nearest GAAP measures, a baseline for modeling future earnings expectations. Non-GAAP measures are reconciled to comparable GAAP financial measures within this press
release. The Company cautions that non-GAAP measures should be considered in addition to, but not as a substitute for, the Company's reported GAAP results. Additionally,
the Company notes that there can be no assurance that the above referenced non-GAAP financial measures are comparable to similarly titled financial measures used by other
publicly traded companies.

Forward-Looking Statements

Except for historical information, certain matters discussed in this press release may be forward-looking statements within the meaning of the Private Securities Litigation
Reform Act of 1995. Forward-looking statements include but are not limited to all projections and anticipated levels of future performance. Forward-looking statements involve
risks, uncertainties and other factors that may cause our actual results to differ materially from those discussed herein. Any number of factors could cause actual results to differ
materially from projections or forward-looking statements, including without limitation global economic conditions, spending patterns of government agencies, competitive
pressures, the impact of acquisitions and related integration activities, product liability claims, the success of new product introductions, currency exchange rate fluctuations
and the risks of doing business in in the markets in which we operate, including foreign countries. More information on potential factors that could affect the Company's
financial results are more fully described in our prospectus filed with the Securities and Exchange Commission pursuant to Rule 424(b) under the Securities Act of 1933, as
amended, on November 5, 2021, and will be included from time to time in the Company's public reports filed with the Securities and Exchange Commission, including the
Company's Annual Report on Form 10-K, Quarterly Reports on Form 10-Q, and Current Reports on Form 8-K. All forward-looking statements included in this press release
are based upon information available to the Company as of the date of this press release, and speak only as of the date hereof. We assume no obligation to update any forward-
looking statements to reflect events or circumstances after the date of this press release.
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CADRE HOLDINGS, INC.
CONSOLIDATED BALANCE SHEETS
(Unaudited)

(In thousands, except share and per share amounts)

Assets
Current assets
Cash and cash equivalents
Accounts receivable, net of allowance for doubtful accounts of $624 and $1,113, respectively
Inventories
Prepaid expenses
Other current assets

Total current assets

Property and equipment, net of accumulated depreciation and amortization of $37,510 and $33,643, respectively
Deferred tax assets, net

Intangible assets, net

Goodwill

Other assets

Total assets

Liabilities, Mezzanine Equity and Shareholders' Equity
Current liabilities

Accounts payable

Accrued liabilities

Income tax payable

Current portion of long-term debt

Total current liabilities
Long-term debt
Deferred tax liabilities
Otbher liabilities

Total liabilities

Mezzanine equity

Preferred stock ($0.0001 par value, 10,000,000 shares authorized, no shares issued and outstanding as of September 30, 2021

and December 31, 2020)

Shareholders' equity

Common stock ($0.0001 par value, 190,000,000 shares authorized, 27,483,350 issued and outstanding as of September 30,

2021 and December 31, 2020)
Additional paid-in capital
Accumulated other comprehensive loss
Accumulated deficit

Total shareholders’ equity

Total liabilities, mezzanine equity and shareholders' equity

September 30,2021 December 31, 2020
$ 15275 $ 2,873
42,230 43,646

71,067 60,923

9,212 6,665

5,859 3,362

143,643 117,469

33,780 35,437

11,696 12,900

44,459 51,009

66,227 66,314

2,219 150

$ 302,024 $ 283,279
$ 21,890 $ 21,978
40,238 36,004

2,505 1,005

12,904 3,496

77,537 62,483

212,946 209,310

2,430 2,085

1,774 550

294,687 274,428

3 3

48,670 48,670
(2,747) (2,860)
(38,589) (36,962)

7,337 8,851

$ 302,024 $ 283,279




Net sales
Cost of goods sold
Gross profit

Operating expenses
Selling, general and administrative
Restructuring and transaction costs
Related party expense
Other general income
Total operating expenses
Operating income
Other expense
Interest expense
Loss on extinguishment of debt
Other (expense) income, net

Total other expense, net

(Loss) income before provision for income taxes

Benefit (provision) for income taxes

Net (loss) income

Net (loss) income per share:
Basic
Diluted

Weighted average shares outstanding:

Basic
Diluted

CADRE HOLDINGS, INC.

CONSOLIDATED STATEMENTS OF OPERATIONS

(Unaudited)

(In thousands, except share and per share amounts)

Three Months Ended Nine Months Ended
September 30, September 30,
2021 2020 2021 2020
$ 98,654 $ 105,735  $ 323,751 $ 297,019
59,346 65,739 192,256 183,869
39,308 39,996 131,495 113,150
27,673 26,908 87,168 79,963
(49) 171 1,491 3,143
142 159 437 480
— — — (10,950)
27,766 27,238 89,096 72,636
11,542 12,758 42,399 40,514
(3,464) (5,668) (14,129) (18,275)
(15,155) — (15,155) —
(352) (213) (881) 1,925
(18,971) (5,881) (30,165) (16,350)
(7,429) 6,877 12,234 24,164
2,123 (430) (3,861) (1,491)
$ (5,306) $ 6,447 § 8373 § 22,673
$ 0.19) $ 023 $ 030 $ 0.82
$ 0.19) $ 023 § 030 $ 0.82
27,483,350 27,483,350 27,483,350 27,483,350
27,483,350 27,483,350 27,483,350 27,483,350




CADRE HOLDINGS, INC.

CONSOLIDATED STATEMENTS OF CASH FLOWS

Cash Flows From Operating Activities:
Net income

(Unaudited)
(In thousands)

Adjustments to reconcile net income to net cash provided by operating activities:

Depreciation and amortization

Amortization of original issue discount and debt issue costs

Loss on extinguishment of debt
Non cash consideration received from sale of business
Deferred income taxes
Gain on sale of fixed assets
Provision for losses on accounts receivable
Foreign exchange loss (gain)
Changes in operating assets and liabilities:
Accounts receivable
Inventories
Prepaid expenses and other assets
Accounts payable and other liabilities
Net cash provided by operating activities
Cash Flows From Investing Activities:
Purchase of property and equipment
Proceeds from disposition of property and equipment
Proceeds from sale of equity securities
Net cash (used in) provided by investing activities
Cash Flows From Financing Activities:
Proceeds from revolving credit facilities
Principal payments on revolving credit facilities
Proceeds from term loans
Principal payments on term loans
Proceeds from insurance premium financing
Principal payments on insurance premium financing
Payment of capital leases
Payments for debt issuance costs
Payments on extinguishment of debt
Dividends distributed
Net cash used in financing activities
Effect of foreign exchange rates on cash and cash equivalents
Change in cash and cash equivalents
Cash and cash equivalents, beginning of period
Cash and cash equivalents, end of period

Nine Months Ended September 30,

2021 2020
8,373 $ 22,673
10,426 11,207
2,483 1,012
15,155 —
— (6,821)
1,533 125
- (6,218)
(254) (130)
45 (752)
1,549 10,922
(10,261) (4,902)
(4,642) (2,332)
6,582 3,408
30,989 28,192
(2,225) (3.913)
- 12,386
— 5,591
(2,225) 14,064
248,000 281,730
(223,132) (283,887)
198,735 —
(224,547) (40,841)
4,269 2,733
(2,611) (1,998)
(32) (35)
(2,830) —
(4,215) -
(9,996) —
(16,359) (42,298)
©) 6
12,402 (36)
2,873 2,520
15,275 2,484




Net sales
Cost of goods sold
Gross profit

Net sales
Cost of goods sold
Gross profit

Net sales
Cost of goods sold
Gross profit

Net sales
Cost of goods sold
Gross profit

CADRE HOLDINGS, INC.
SEGMENT INFORMATION
(Unaudited)

(In thousands)

Three months ended September 30, 2021

Reconciling
Products Distribution Items(® Total
$ 83,918 $ 21,507 $ (6,771) 98,654
49,896 16,220 (6,770) 59,346
$ 34,022 $ 5287 $ (1) 39,308
Three months ended September 30, 2020
Reconciling
Products Distribution Items(® Total
$ 88,858 $ 23,690 $ (6,813) 105,735
54,325 18,273 (6,859) 65,739
$ 34,533 $ 5417 $ 46 39,996
Nine months ended September 30, 2021
Reconciling
Products Distribution Ttems(!) Total
$ 274,039 § 69,080 $ (19,374) 323,751
159,924 51,696 (19,364) 192,256
$ 114,115 § 17,390 § (10) 131,495
Nine months ended September 30, 2020
Reconciling
Products Distribution Items™® Total
$ 251,441 § 62,707 $ (17,129) 297,019
153,233 47,897 (17,261) 183,869
$ 98,208 $ 14,810 $ 132 113,150

) Reconciling items consist primarily of intercompany eliminations and items not directly attributable to operating segments.




(in thousands)
Net (loss) income
Add back:
Depreciation and amortization
Interest expense
Provision for income taxes
EBITDA
Add back:
Restructuring and transaction costs(D
Other general income®
Loss on extinguishment of debt®
Other (expense) income, net™®
Contingent consideration®)
LTIP bonus©®
Adjusted EBITDA
Less: Capital expenditures
Adjusted EBITDA less capital expenditures
Adjusted EBITDA conversion rate
Adjusted EBITDA margin

CADRE HOLDINGS, INC.

RECONCILIATION OF GAAP TO NON-GAAP FINANCIAL MEASURES

(Unaudited)
(In thousands)

Three Months Ended September 30,

Nine Months Ended September 30,

2021 2021 2020
$ (5306) $ 6,447 $ 8373 § 22,673
3,406 3,537 10,426 11,207
3,464 5,668 14,129 18,275
(2,123) 430 3,861 1,491
$ (559) § 16082 $ 36,789 $ 53,646
(49) 171 1,491 3,143
= = - (10,950)
15,155 — 15,155 —
352 213 881 (1,925)
— (1,427) — (1,427)
520 — 1,804 —
$ 15419 $ 15039 $ 56,120 $ 42,487
(719) (1,275) (2,225) (3.913)
$ 14,700 $ 13,764 $ 53,895 $ 38,574
95% 92% 96% 91%
15.6% 14.2% 17.3% 14.3%

(1) Reflects the “Restructuring and transaction costs” line item on our consolidated statement of operations, which primarily includes transaction costs composed of legal and

consulting fees.

(2) Reflects the “Other general income” line item on our consolidated statement of operations and includes a gain from a long-lived asset sale as well as earn-out stock
payments for the nine months ended September 30, 2020.

(3) Reflects a loss incurred in connection with the August 2021 debt refinance.

(4) Reflects the “Other (expense) income, net” line item on our consolidated statement of operations. For the three and nine months ended September 30, 2021, other (expense)
income, net primarily includes losses on foreign currency transactions. For the three and nine months ended September 30, 2020, other (expense) income, net primarily

includes gains on foreign exchange transactions and unrealized gains on an investment in equity securities.

(5) Reflects a gain on the settlement of contingent consideration.

(6) Reflects the cost of a cash-based long-term incentive plan awarded to employees that vests over three years.

(7) Reflects Adjusted EBITDA / Net sales for the relevant periods.




CADRE HOLDINGS, INC.
RECONCILIATION OF GAAP TO NON-GAAP FINANCIAL MEASURES - CONTINUED

(Unaudited)
(In thousands)
Nine
Nine Months Months
Ended Ended LTM
Year Ended September 30, September  September
December 31, 2020 2020 30, 2021 30, 2021

(in thousands)
Net (loss) income $ 38,453 $ 22,673 $ 8373 $§ 24,153
Add back:

Depreciation and amortization 14,733 11,207 10,426 13,952

Interest expense 24,388 18,275 14,129 20,242

Provision for income taxes (10,578) 1,491 3,861 (8,208)
EBITDA $ 66,996 $ 53,646 $ 36,789 $ 50,139
Add back:

Restructuring and transaction costs(D 5,822 3,143 1,491 4,170

Other general income® (10,950) (10,950) - -

Loss on extinguishment of debt®) 200 - 15,155 15,355

Other (expense) income, net*) (2,659) (1,925) 881 147

Contingent consideration® (1,427) (1,427) - -

LTIP bonus(® - - 1,804 1,804
Adjusted EBITDA $ 57,982 $ 42487 $ 56,120 $ 71,615
Adjusted EBITDA margin 14.3% 14.3% 17.3%

(1) Reflects the “Restructuring and transaction costs” line item on our consolidated statement of operations, which primarily includes transaction costs composed of legal and
consulting fees.

(2) Reflects the “Other general income” line item on our consolidated statement of operations and includes a gain from a long-lived asset sale as well as earn-out stock
payments for the nine months ended September 30, 2020.

(3) Reflects a loss incurred in connection with the August 2021 debt refinance.

(4) Reflects the “Other (expense) income, net” line item on our consolidated statement of operations. For the three and nine months ended September 30, 2021, other (expense)
income, net primarily includes losses on foreign currency transactions. For the three and nine months ended September 30, 2020, other (expense) income, net primarily
includes gains on foreign exchange transactions and unrealized gains on an investment in equity securities.

(5) Reflects a gain on the settlement of contingent consideration.

(6) Reflects the cost of a cash-based long-term incentive plan awarded to employees that vests over three years.

(7) Reflects Adjusted EBITDA / Net sales for the relevant periods.
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FORWARD-LOOKING STATEMENTS

Except for historical information, certain matters discussed in this presentation may be forward-looking statements within the
meaning of the Private Securities Litigation Reform Act of 1995. Forward-looking statements include but are not limited to all
projections and anticipated levels of future performance. Forward-looking statements involve risks, uncertainties and other
factors that may cause our actual results to differ materially from those discussed herein. Any number of factors could cause
actual results to differ materially from projections or forward-looking statements, including without limitation global economic
conditions, spending patterns of government agencies, competitive pressures, the impact of acquisitions and related integration
activities, product liability claims, the success of new product introductions, currency exchange rate fluctuations and the risks of
doing business in in the markets in which we operate, including foreign countries. More information on potential factors that
could affect the Company's financial results are more fully described in our prospectus filed with the Securities and Exchange
Commission pursuant to Rule 424(b) under the Securities Act of 1833, as amended, on November 5, 2021, and will be included
from time to time in the Company's public reports filed with the Securities and Exchange Commission, including the Company's
Annual Report on Form 10-K, Quarterly Reports on Form 10-Q, and Current Reports on Form 8-K. All forward-looking
statements included in this presentation are based upon information available to the Company as of this date, and speak only
as of the date hereof. We assume no obligation to update any forward-looking statements to reflect events or circumstances
after the date of this presentation.
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Q3 2021
METSALES $98.7M

e 39.8%

NETLOSS ! ($5-3M)1
reowe DR/A (B OK}

mma . $15.4M

15.6%

THIRD QUARTER 2021 HIGHLIGHTS AND YTD DEVELOPMENTS

Q3 2020 ¥TD 2021 YTD 2020
$105.7M  $323.8M $297.0M

37.8% 40.6% 38.1%
$8.4M!1  $22.7M2
/ $0.30 / $0.82

per share per share

$56.1M  $42.5M

17.3% 14.3%

+ Declared quarterly cash dividend of $0.08 per share in November 2021
+ Completed IPOand paid down debt




WHO IS CADRE?

BODY ARMOR DUTY GEAR EQD

) 23,000+

Firg o

TOGETHER, WE SAVE LIVES




ATTRACTIVE TAILWINDS DRIVING DEMAND AND VISIBILITY

FOR CADRE’S PRODUCTS

MAJOR DOMESTIC LAW ENFORCEMENT BUDGETS ($BN)

@

NYFD

Other Large Police  Unemployment Rate
Agencies! L.oqie 123

107 110

o . 103
S o2 o+ =2
&= i 3

20082020
CAGR

+2.8%

+2.85

+3, 8%

DOMESTIC STATE & LOCAL GOVERNMENT POLICE PROTECTION
EXPENDITURES ($BN)

) 20002018
LLS, State LLS, Local s (188
1084 CC
& gss oo 985 1017 1048 +2.9%
SE0 95 6.8 959 He
B9.5
*2.9%
+2.0%

= & = o = o

= o — pa - - — - = - =

(=1 =] = =1 o = =3 =1 =1 = o
o =] 3] = o~ [

Financial Recesgion Indlustrial Recassion




MISSION-CRITICAL PRODUCTS WITH RECURRING DEMAND
CHARACTERISTICS

Over 80%of Cadre’s products are tied to customer refresh cycles, which drive a predictable revenue stream

BODY ARMOR EOD TOOLS & EQUIPMENT DUTY GEAR

5-to 10-Year 7-to 10-Year 4-to 7-Year

Refresh Rate Refresh Rate Refresh Rate

Technology Upgrades / Advancements Regulatory Emvironment Safety

Additional Catalysts Drive . :
Steady, Recurring Demand y 4 : ‘3\
o e |
L - -4 -r 2 &

for Cadre’s Equipment

Brandy Pierce Stephan O'Dell
Sy Saw 40
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NET SALES AND GROSS PROFIT

I ot Eales J Grows Prodin

| — Mintarg Sl Hokting Dovested in 3019

MET SALES AND GROWTH PROFILE ($MM) GROSS PROFIT ($MM)
% GROWTH
i % GRONTH
ll?ﬁﬂ [ =4 7% -
' GROWTH , : |
: - 9.0% - ; I g
54046 ' - 18.2%
1
srasp  F1929 |
o §323.8 51315
— $1132
“m;lH 3% GROWTH
- H.7 - . % - -
AT
31087 2857 H40.0 3383
201 20204 Q3 2020 a3 2021 YIDzoz0 YTozo21 20184 20204 062020 8 2021 YD 2320 ¥TD:2021
Gross Margln [3)  34.7% 37.8% ITES 39.8% 38.1% 40.6% |
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HOLDIMNGS




ADJ. EBITDA AND FREE CASH FLOW GENERATION

ADJ. EBITDA* ($MM) ADJ. EBITDA CONVERSION?
5% GRIWTH  WGRONTH e T
R - L % GRONTH S P L - 3G.T% -
! 1 3214% ! H
! ] ! !
' $53.3 5539
! 558.0 3561 :
1 v
' S4D6
$43.7 542 5 386
5L GROWTH % GROWTH
25% - 6.8% -
$15.0 $15.4 $13.8 4.7
20798 20204 o8 2020 o5 2021 YTO 2020 YTO 2021 20188 20204, o3 220 32021 ¥TD 2020 Y2021
Adj EBITDA 9 49 14.3% 14.2% 16.6% 14.3% A7.3% Adj EBITDA g 92% axy, a5% 1% 5%
Margin [3)* Conwersion (3]
1 Koo francal mecoares. See sbde 15 mad 12 forceberbors and seconolot ook e reseesd G4 masourns
£, ERITIE corwersion (%) defined a5 (adi EOTIA - capital expenciipre) ¢ ), ENITDA
EADRE 1 o on %) s di o e

HOLDIMNGS




PRO FORMA 3021 CAPITAL STRUCTURE

Cash and cash eqguivalents
DEET:
Favalver
Current portion of long4erm delt
Langderm dett
Capitalizad Discount! |ssuancs
Total debt, net
Net debt (Total debt net of cash)
Total debt ! LTM Adj. EBITDA

Met dabt/ LTM Adj. EBITDA!

LT Adlj, EBITDA!

oADRE S
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coeclbiions (oS meares GAAR peanire

Actual 8/ 30/ 21
(M)

15,275

25,500

12,904
190,113

(2, 6BT)
225,850
210,575

3.2x

2.9x%

1616

Actueal 9730
Pro-fiorma for IFO
LEMN

29,141

12,904

1581178
(2,147)
161,933
132,782
2.3x

1.9x

71,615




CONCLUSION

Warren Kanders' Strong Track Record of Creating Shareholder Value

Leadership Positions for Mission-critical Products with Recurring Demand

Entrenched Position in Large and Expanding TAM

Robust Acquisition Pipeline to Accelerate Growth

Strong Free Cash Flow Generation
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INCOME STATEMENT

UNAUDITED {IN THOUSANDS, EXCEPT SHARE AND PER SHARE AMOUNTS)

Ml aales
ot of gonds sod
Gross profit
Cperatingaspanses
Spli oencral and acmnisratiee

and transaction costs
Related party experse
Crher gereral
Total aperating expenses
Cperaling ncome
Ciher expensa
nlerest expanse
Loeson extinguishmeant of deot
CEher (eepensa) income, et
Total other expenss, net
ome before provision for income tases

Benedt |
Het | loss) ncome

Mt [l incorme per share:
Basic
Ciluted

Weighted average shares outstanding
Basic
Cakuted

rawisian) far income fmes

oADRE
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5

Thiros Mboethes Enaid
Septamber 30, 2021
98,554
SB35
3308

27.4B3.350
27483350

5

Septamber 30, 2020

105,735
BE. 758
35,996

26908
171

158

27,238
12758

5, £68)

2T AB3 350
27 483 350

5

i Months Endad

Septamber 30, 2021
32379
192 255
131,495

a7 1GE
1491
437

&8,096
42,399

(14,129)
(15,15
{E81)
(30,165}
13234
13881
B3T3

330
330

2T AB3 350
27 483 350

September 30, 2020
297,019
183,468
113,150

TH A6
A4l
4a0
(10,8505
72,638
40,514

(18,275}
14525
(18,350)
24 164
1451
22673

082

2T AB3 350
27 A3 350




NON-GAAP RECONCILIATION

Mire Whoittes Eriin Surptiiter 30,

—_—
{IN THOUSANDS)
Thurisis Wit Eriadiod Sunpelanrritiar 30,
021 2020 2021
Mt [loss) ncome 15,36 3 BAaT 373 1
A back

Depreciation and ameization 2408 AE3Y 10,426

Intarest expersa 2484 5568 14,129

Prewigion far inoome faes I2,123) 430 3,881
E=TDA 1559) $ 16,082 36,783 $

Acld back

Restruciuring and fransachion oasts'! (49) 171 1481

Other general income ™ - -

Lags en edirguishment of debi™ 18,158 15,155

Cibar (eepensal moome, natti 352 23 BE1

Confingen] congideration™ - 1.427) —_

LTIP borms™ 520 — 1804
Adjusted EBITDA 15418 5 15,038 58,120 5
Less. Capilal expandlures {719y {1,273) (2,225
Acusted EBITOW less capital axpancituras 14,700 % 13,764 %
Acljisstesdl BB TV Conmversion rals 5% 2%

Acljusted EBITOA margin®? 15.6% 14.2%
1. Maflects tta” Rimliucuning and rnaschon coia® e e on our consddatd aishemen! of opaclions, which primoy nchicen IsmoscSon coala compossd of legal ard comulfing fea
2. Mafiect: ite” Clher enecal incore” e s oo cor comackcieted wiviemant of cosmbions snd isciudes a gan from sionpved momt aabe el a3 asrmout siodk prpmesta for 1ha rise months mnded Seplembe: 10, 3030

%, Fonflachs lons incmed in connecion wii= the fegust 171 deisi mefizance

&, Fnlectn e Clhe fropenss] income,
AT RTINS Fo L (e o
Fefacts & G0 00 The Samiervent. of COMNGEnt Sorakisialind

5.
hIADRE B Rl e 5060 Of S sS i IoAgbans iniVive Skad dwin b 5 riySiinginich 1N ves s v 150 e

il A il dnd ESITEA Y b e b o ! s

HOLOIMNGS

e e oo cur consolicaied stalerent of opecsions For the thoss and rine months snced Seplembes 10, 071, ofser jaqenas) income. et primarky ind udes oeses on fosgn
Wil Efad Sty S0, DO, G fSe] RO0E, VL [Ny | kD0 RS 0 N s | RAeCtion div] Tl Sodl 0005106 A WSl if S0 Ty SECinTes.

2020
22673

11,206
18,275

1,481
53,645

3143
12950

{1928
11.427)
42,488
2.913)
38,873
#1%
14.3%




NON-GAAP RECONCILIATION - CONTINUED

—_—
{IN THOUSANDS)
“Vear Ended Mine Months Ended Septomber 30,
Decembor 31, 2020 2020 201
Mt [loss| moome ] a8 453 3 2EETE 3 BATL
A back

Cmpreciation and ameization 14,713 14207 10426

Interesst expersa 24,363 1B278 14,128

Frosasion far income taes [10.578) 1491 3861
EBTDA ¥ 66,6 3 53,646 3 36,789

Aiched by

Rasinuzuring and Trarsmcton oosks! 5822 3 1491

Qe genaial inooemes (10,830} (10,250) =

Lass on einguishment of debt™ 200 — 15,155

Ciher (eepensa) ncome, ne! 2559 i1,825) 831

Coritingeril congideration™ [1427) i1.427)

LT borus™ — 1404
Aeljusted ERITDA 13 57 882 3 42 48T 3 56,120
Acljusted EBITDA margin™ 14.3% 14.3% 17.3%

1 n rran of Spaatons, which cormpnad o legal and coraudbg e

E Cater gararal naoma’ kna B o our GBSl SAtATIAT of DRAIAIGTE AR NCALTAR A [N 115 A lorg-fend Rl mus R wel A8 ANT-CL Sack [ITAT for (e ins moni e arsisd Sazterber 32, 2070

3 .3 loas ircurmed i coemaction wih ihe Augu J037 Sebf minanc

4 o 30" Dl har deperas) incoma., red” wd whamert of aperations, For s endac Septarcher 30, 2021 fevepeantea} Income, et primaniy ks on Torign
iy A S G 5. FaN 1% 1 G 7 e 30, 2020, Sl [E2era] it s 1 (g e i3 Sty

S Relleisd

& el
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STATEMENT OF CASH FLOWS

—_—
UNM‘IDITED(IN THU"WDS} Hina Manthe Ended Saplambser 20, 2021 Hina Months Ended Septambar 30, 2020
Cash Amws From Cperling scthebies:
Mt income £ u, 5 ZEETY
s o recontile et incems o net cash prosided by operating sctelies:
Dipprescaston S S mlion 10426 11.207
Aevwatizai oo o oniginal s st and dabi issus aoets 2403 1013
Lizss ion exfinguishment of debt 15,165 —
Hen cash consaderalion recetved rom sale of business EHIT)
Defwred income lases 1,530 128
it o s of R dsbels - 5215
Frindsin T lneses on sociuris recaivalla E54) 1130
Fenaion exchange kss (g3 a5 52
‘Changes in operaling assels and latdilies:
Acooums receivatie 1,545
Irmesrbones (I02E1)
Prispso] eopsrrasrs. sonl ey assets 14 B4Z]
Sepiinils peEie and clher BatHiss 5,582
Hat cash provitled by cparting actitis 30,889
Cash, A From Iresting Scthetios:
Furchase of property and equpment [rden ]
Proceeds from dispusien o prepety.ad squipnen —
Prescensels: 101 2805 of iy gacuriliv —
Mt cash L i prenided by invsting aetivilies. 12,225}
Cash Ams From Anancng Acthebies:
Proceseds from rewdlving cred i faaliy Z48,000 1,730
Prindpal pagmenis on revolving mredit facl iy 228102 1200
Progessds fom bey 196,735 -
Principsd pegenenis oo term |asn 234 547)
Progesls 110 iNEUMAnG: fanium financng 4,258
Frincipal pargnenls on INsurancs [remium Snancng ZE1)
Fayment of capital leazes [rxd]
Paymenis for cebl issusnos costs [FE0] =
Payimeris on el rgushanent of deld ME15) -
Chardnncks dinlribated 19 5551 —
Hal cash used in fnanzing aclivitias 16 354) 42 263
Effect ol foreign excharge rates on cash and cash equivalents (3} 1
g In caehiand oo sh squialents. 12402 (L]
Caeh and cash eoqusva lenbs, boginningof period AT 2,520
Cash ared cashesguivalerts, ond of pericd 15275 TAEd
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BALANCE SHEET

UNAUDITED {IN THOUSANDS, EXCEPT SHARE AND PER SHARE AMOUNTS)

ASSETS

Cumert azsels
ash and cash equaalents
£,
Invesmories
Frepaid mpenses
CRher cumen! assels

Total cumert assats

Prgperty arad equiperenl, rel ol sciunmlited deprecsion s arolizition of 837,510 and 833543, iespesdively

Defemred faeassets, riet
Infaregile assets, net
Casdadl
Chher assets
Totad assats
LAAELMES, MEZZANINE EQUITY AND SHSREHOLDERS' EQUITY
Cunent Fablities
Fooounls payatle
Focrued labiites
Incazm 1as payahle
Charaed] il G bong e dist
Total cumert I bifties

e liabsilities
Total lisbiilies

Meazanivs eopaly

Prisfierred etguk {50000 par valus, 10000000 shares subveined, no sheres issoed s ootstanding as of Sepeember 30, 20E1 g Decermber 31, 20200

Sharenoiders” ooty

Common sicck (S0.0007 par vakee, 10000000 shams auihaized, 27 453,350 iesued and eutzianding as of Seplember 30, 2021 s Decembar 31, 2000}

Faddtiona padan Gaptal
Focurmul e other commprehenshe kss
Aol detcl
Ttad alusruhcd s’ ity
Totad liabiities, mezzanine soquity and sha reholdons’ squity.

oADRE
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3 ki vabile, net ol Allowanca tar doulilul agocunts of $524 and 51,113, respeciiviy

Sapternber 30, 2021

16,275

2.21%
qoz024

2oz

Deember 31, 2030

2B32TE

21578
26 004
1,005
FANG
62,483
208210
2085
550
274.AZE

B854
2B3,278




